Conference Schedule

'SUNDAY, JUNE 11, 2023

Noon - 1:00 Registration (Escondido Foyer)

1:00 - 1:30 Welcome & General Information (Escondido 11/111)

1:30 - 3:30 Table Talks with Q&A (Escondido I1/111)
Participant Driven

3:30 - 4:00 Day’s Wrap-up, Dinner on Your Own

2023

RETOOL REIMAGINE
REINVENT REPRESENT

'MONDAY, JUNE 12, 2023

7:30-11:00 Registration (Escondido Meeting Room 11/111)

7:30 - 8:30 Breakfast (Escondido 11/11)

8:30 - 9:45 Legislative Updates (Escondido I1/111)
Presenter Elizabeth Mayer, THECB Assistant Commissioner,
Academic and Health Affairs

9:45 - 10:00 Break

10:00 - 11:15  Table Talk Reflections (Escondido 11/11l)

11:15-11:30  Break

11:30 - 1:00 Awards Lunch - Ray Williams Leadership Award (High Plains II-lll Room)
sponsored by iDesign

1:00 - 3:30 Keynote Speaker (Escondido II/11l)
Presenter, Debra Woods
3:30 Day’s Wrap-up & Dinner on Your Own
TUESDAY, JUNE 13, 2023
7:30 - 8:30 Breakfast (Escondido Meeting Room II/11l)
sponsored by Trinity Valley Community College
8:30 - 10:00 Texas Success Center Hot Topic Table Discussions

CAO group led by Dr. Kristina Flores (San Saba Il
Instructional Leaders group led by Dr. Martha Ellis (Escondido Il/1ll)
10:00 - 10:15 Break
10:15 - 11:00 Texas Success Center Summary & General Update (Escondido I1/111)
Presenter, Dr. Martha Ellis
11:00 - 12:00 Conference Wrap-up & TCCIA Business Meeting and Election
of Officers and Board Members (Escondido II/11l)



