GRAYSON COLLEGE
DISCUSSION OF BUDGET FOR 2016-2017 FISCAL YEAR

SUMMARY

The 2016-2017 budget provides financial stability while continuing to implement initiatives begun in
prior years and providing flexibility to address issues in the future. The budget is balanced, meaning
that requested expenditures are matched by anticipated revenue.

The budget provides several changes in compensation, including an across-the-board raise for
employees. Inthe past, longer serving employees that are on a salary scale would receive a lower
percentage wage increase then other employees. The 2016-1017 budget includes a one-time payment
so that all full-time employees will receive increased compensation of at least two percent.

Additionally, in 2016-2017, the college will go to a bi-weekly pay cycle, and some employees will move
from monthly pay to hourly pay. The change in pay periods will mean these employees will experience a
drop in income in the early months of the new budget year, although they will actually receive more
wages on an annual basis. The 2016-2017 budget contains funding for those employees that will move
to being paid on an hourly basis so that they will receive pay for an additional three days on their first
check in 2016-2017.

The 2016-2017 budget contain six new positions in the Unrestricted Fund. These are: an Industrial
Maintenance instructor in the Center for Workplace Learning (CWL), a software developer in the
Information Technology area, an Assistant Director of Financial Aid, a Human Resources specialist, and
two new custodial positions. During the past year, two full-time faculty positions were eliminated due
to low enrollment in their programs.

The 2016-2017 budget sets aside funds to provide progress in two vital areas. As hinted at above, work
needs to be done on salary administration. In particular, there is wide-spread dissatisfaction with the
salary scales that control the compensation of the faculty, maintenance, lab and most notably the
clerical staff. This budget contains $227,540 to address salary administration. It also contains $150,000
to fund enhanced efforts to improve student success. Specific actions for the use of these funds in
salary administration and student success are to be developed during the 2016-2017 fiscal year.

Significantly, the 2016-2017 budget continues to provide for future capital needs by transferring
$1,000,000 from the Unrestricted Fund to the Plant Fund.

Furthermore, the budget continues work on major initiatives that began in prior years. These include
the implementation of Achieving the Dream, the conversion to a new learning management system
(LMS), the establishment of an early college high school, and the conversion to a new enterprise
resource (ERP) computer system.

Funding challenges include an anticipated drop in enroliment and challenges in the operation of the
bookstore. A solid increase in taxable values will provide additional property taxes to off-set these
challenges. Also additional revenue will come from increased fees to students and from the increase of
differential tuition in the nursing program.



UNRESTRICTED FUND REVENUE

Revenue in the 2016-2017 Unrestricted Fund budget is higher than that in the 2015-2016 budget,
increasing $1,487,463, or 5.4%. Increased revenue from local property taxes is the primary reason for
the increase, along with a smaller increase from student fees. The 2016-2017 budget for state
appropriations increased $200,000 as compared with the 2015-2016 budget because of the unexpected
increase in the special appropriation dedicated to Viticulture.

The three major sources of revenue for the Unrestricted Fund are local property taxes, tuition and fees,
and funding from the State of Texas. There are also several minor sources of revenue, grouped in the All
Other category.

2015-16 2016-17
Local Taxes $10,940,000 359.7% 511,744,000 40.4%
Tuition and Fees 8,712,467 31.6% 9,286,580 32.0%
State Appropriations 7,378,388  26.8% 7,578,388  26.1%
All Other 524,950 1.9% 434,300 1.5%
$27,555,805 100.0% $29,043,268 100.0%

Information on Unrestricted Fund revenue from the 2016-2017 budget and the 2015-2016 budget are
presented in graphic form below.
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Over time, funding from the State of Texas has dropped as a percentage of total unrestricted revenue.
Its replacement comes from local property taxpayers and from charges to students.

Local Property Taxes: This is the single largest source of revenue in the budget for the Unrestricted
Fund, bringing in 40.0% of the total.

Total taxable values are approximately $507 million higher than the prior year. This growth allows the
total tax rate to decrease from $.1814/$100 value to $.1813/5100 value while bringing in more revenue.
The growth came from the continued construction of a power plant, from higher valuations of existing
residential properties, and from a substantial amount of new construction. These increases were
partially off-set by lower values on oil and gas property.

Tuition and Fees: This is the second largest category of Unrestricted Fund Revenue, making up 31.6% of
the total. Revenue from this category is projected to increase $574,112, or 6.6% despite a projected
5.0% drop in enrollment. The increase in this revenue in the face of declining enroliment reflects an
increase in differential tuition for the nursing program, as well as the increases in the general use fee
and some laboratory fees. Additionally, higher tuition is budgeted from the CWL.

State Appropriations: Appropriations from the State of Texas are now the third largest category of
Unrestricted Revenue, making up 26.1% of the total.

Funding for instruction is based on a multi-faceted formula to reward community colleges for success as
well as activity. The success funding contains various components such as completion of developmental
courses, the accumulation of credit hours, or the completion of a certificate or degree. The activity
funding is based on the number of contact hours that the college provides to students. Additionally,
each Texas community college receives $500,000 each year in core operations funding.

The 2016-2017 fiscal year is the second year of a biennial appropriation from the State of Texas, so the
2016-2017 appropriation matches that from the prior year.

Grayson College’s viticulture program was successful in receiving an increase in a special appropriation.
We received one appropriation of $150,000 and a second one of $200,000. The $200,000 was
unanticipated and is the reason for the increase in the 2016-17 budget for state appropriations as
compared to the prior year. These funds must be spent on the viticulture/enology program.

UNRESTRICTED FUND EXPENDITURES

Expenditures in the 2016-2017 Unrestricted Fund budget are $1,487,463, or 5.4%, higher than that in
the 2015-2016 budget.



The following table shows the relative size of each category of expenditures in the 2014-2015 budget

and the 2016-2017 budget.

Unrestricted Fund Expenditures

2015-16 2016-17

Salaries - Nonadjunct 11,241,173 40.80% 11,831,103 40.70%
Salaries - Adjunct 2,853,745 10.40% 2,972,340 10.20%
Employee Benefits 3,603,550 13.10% 3,744,971 12.90%

Sub-total(Personnel Related) 17,698,468 64.20% 18,548,414 63.90%
Department Operation 1,771,315 6.40% 2,166,009 7.50%
Communications/Advertising 555,664 2.00% 588,987 2.00%
Professional Fees/Contract Labor 379,312 1.40% 413,930 1.40%
Service Contracts 763,088 2.80% 640,098 2.20%
Insurance 230,283 0.80% 247,500 0.90%
Tax Assessing 330,000 1.20% 330,000 1.10%
Building Repairs & Maintenance 657,500 2.40% 753,100 2.60%
Utilities 1,204,500 4.40% 1,131,000 3.90%
Vehicle Repairs & Maintenance 24,000 0.10% 59,000 0.20%
Travel & Staff Development 410,225 1.50% 425,860 1.50%
Property, Plant & Equipment 157,750 0.60% 230,800 0.80%
Institutional Financial Aid 572,400 2.10% 622,400 2.10%
Debt Service 1,399,600 5.10% 1,398,550 4.80%
Uncollectible Student Accounts 225,000 0.80% 300,000 1.00%
Miscellaneous 176,700 0.60% 187,620 0.60%
Transfer to Plant Funds 1,000,000 3.60% 1,000,000 3.40%

Total Expenditures 27,555,805  100.00% 29,043,268  100.00%

There is much similarity between the percentages of expenses in the 2014-15 budget and the 2015-16
budget. Personnel related expenditures continue to be the largest category, as should be expected in an
educational organization.



The relative size of expenditures in the Unrestricted Fund for the 2014-2015 budget and the 2016-2017
budget are shown in graphic format below.
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The largest group of dollar increases are related to employment, including an across-the-board wage
increase, other salary administration items, and the creation of new positions.

The second largest dollar increase is in the Departmental Operating Expense category. Of the $394,694
in that area, $163,136 is related to the additional state appropriation in viticulture. Another $150,000
comes from the $150,000 set-aside for student success in the Instructional Services department.

There is a decrease in the Service Contracts category. The 2015-2016 budget contained approximately
$200,000 that was related to the conversion to a new computer system and is not needed in the 2016-

2017 year.
There is also a decrease in the Utility category. Our recent experience justifies budgeting less.

Conclusion: The 2016-2017 budget is balanced, meaning that anticipated revenues equal proposed
expenditures. It continues to provide resources for capital needs and to fund initiatives that were begun
in the prior fiscal year.



SUMMARY — AUXILIARY FUND

The goal of the Auxiliary Fund is to provide resources to the college through related business-like
operations.

The 2014-2015 budget contained a major change in the auxiliary operation that is most successful
financially, the bookstore. We began a contract with Follett to operate the bookstore. Generally, that
arrangement has been favorable to the college, although we are concerned about the charges
associated with providing books to our athletes and some recent operational items. However, Follett
reports that they are losing approximately $200,000 per year on our operation and may be seeking
some changes. The budget assumes that continuation of the current positive contract with Follett.

The food service and housing operations produce positive financial results, although on a smaller scale
than the bookstore.

The golf course closed at December 31, 2015, ending a record of operating losses that averaged
$100,000 per year.



GRAYSON COLLEGE

OPERATING REVENUES AND EXPENDITURES BY NATURAL CATEGORIES

2016-2017 DRAFT BUDGET

Revenues
Tuition and Fees
State Appropriations
Local Taxes
Sales of Educational Depts.
Other Revenue
Transfers - In
Total Revenues
Expenditures
Salaries - Nonadjunct
Salaries - Adjunct
Employee Benefits
Departmental Operating Expense
Communications and Advertising
Professional Fees/Contract Labor
Service Contracts
Insurance
Tax Assessing Expense
Building Repairs and Maintenance
Utilities
Vehicle Repairs and Maintenance
Travel and Staff Development
Property, Plant, and Equipment
Institutional Financial Aid
Debt Service
Uncollectible Student Accounts
Miscellaneous
Transfer to Plant Funds
Total Expenditures
Net Excess/(Deficit)

2015 2016 2017 2017 Budget vs. 2016 Budget
Actual Budget Projection Budget s %
S 8,628,963 S 8,712,468 S 8,912,468 S 9,286,580 S 574,112 6.59%
7,501,692 7,378,387 7,578,387 7,578,388 200,001 2.71%
10,096,252 10,940,000 10,940,000 11,744,000 804,000 7.35%
44,804 45,000 45,000 45,000 - 0.00%
529,143 419,950 419,950 329,300 (90,650) -21.59%
60,000 60,000 60,000 60,000 - 0.00%
26,860,854 27,555,805 27,955,805 29,043,268 1,487,463 5.40%
10,577,073 11,241,173 10,996,060 11,831,103 589,930 5.25%
2,808,518 2,853,745 2,800,000 2,972,340 118,595 4.16%
3,060,751 3,603,550 3,603,551 3,744,971 141,421 3.92%
1,445,599 1,771,315 1,675,000 2,166,009 394,694 22.28%
502,361 555,664 525,664 588,987 33,323 6.00%
592,426 379,312 379,312 413,930 34,618 9.13%
536,994 763,088 625,000 640,098 (122,990) -16.12%
392,749 230,283 65,000 247,500 17,217 7.48%
316,712 330,000 330,000 330,000 - 0.00%
580,464 657,500 657,500 753,100 95,600 14.54%
1,053,052 1,204,500 1,204,500 1,131,000 (73,500) -6.10%
47,391 24,000 24,000 59,000 35,000 145.83%
340,308 410,225 410,225 425,860 15,635 3.81%
162,174 157,750 157,750 230,800 73,050 46.31%
479,978 572,400 572,400 622,400 50,000 8.74%
1,537,701 1,399,600 1,399,600 1,398,550 (1,050) -0.08%
300,928 225,000 250,000 300,000 75,000 33.33%
219,352 176,700 176,700 187,620 10,920 6.18%
500,000 1,000,000 1,000,000 1,000,000 E 0.00%
25,454,531 27,555,805 26,852,262 29,043,268 1,487,463 5.40%
S 1,406,323 S - $ 1,103,543 S 0 S (0)

Only For
Discussion
2018
Projection

S 9,400,000
7,200,000
12,096,320
45,000
450,000
60,000
29,251,320

12,067,725
3,031,787
3,819,870
2,209,329

600,767
422,209
652,900
252,450
336,600
768,162
1,153,620
60,180
434,377
235,416
634,848
1,401,600
306,000
191,372
1,000,000

29,579,212
S (327,892)




UNRESTRICTED FUND REVENUE

Account Number

10-10100-00-4011
10-10100-00-4012
10-10100-00-4013
10-10106-00-4100
10-10106-00-4100
10-10106-00-4101
10-10106-00-4102
10-10106-00-4103
10-10106-00-4104
10-10106-00-4105
10-10106-00-4106
10-10106-00-4107
10-10106-00-4108
10-10106-00-4109
10-10106-00-4110
10-10108-00-6540
10-10110-00-4035
10-10110-00-4038
10-10110-00-4041
10-10110-00-4044
10-10110-00-4048
10-10110-00-4055
10-10110-00-4065
10-10110-00-4071
10-10110-00-4074
10-10110-00-4077
10-10110-00-4080
10-10110-00-4081
10-10110-00-4085
10-10116-00-4102
10-10116-00-4107
10-10120-00-4011
10-10120-00-4012
10-10120-00-4013
10-10121-00-4011
10-10121-00-4012
10-10121-00-4013

Description
Tuition-Semester Hour
Tuition-Semester Hour
Tuition-Semester Hour
Tuition Exem-Sem Hour
Tuition Exem-Adult Voc.
Tuition Exem-Sem Hour
Tuition Exem-Sem Hour
Tuition Exem-Sem Hour
Tuition Exem-Sem Hour
Tuition Exem-Sem Hour
Tuition Exem-Sem Hour
Tuition Exem-Sem Hour
Tuition Exem-Sem Hour
Tuition Exem-Sem Hour
Tuition Exem-Sem Hour
Tuition Transfer-TPEG
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition-Adult Vocational
Tuition Exem-Adult Voc.
Tuition Exem-Adult Voc.
Student Service Fees
Student Service Fees
Student Service Fees
Technology Fee
Technology Fee
Technology Fee

Description
Fall

Spring

Summer

Other Exemptions

Other Exemptions

AFDC

Blind/Deaf

Child Protect Serv Exemp
EARLY HS GRADUATE

Fire Science Exemption
Full-Time Employee Exemption
Hazelwood

Preceptors Nursing Exemption
Professional Nursing Exemption
Valedictorian

Transfer to Sch Fund

AD Tuition-CNA

AD Tuition-CPR

AD Tuition-Criminal Justice

AD Tuition-Dental

AD Tuition-EPA

AD Tuition-GC

AD Tuition-Medical Asst

AD Tuition-Mirror Courses

AD Tuition-Misc Mech Tech

AD Tuition

AD Tuition-Pharm Math CE Funded
AD Tuition-Pharm Tech CE Funded
AD Tuition-Trucking School
Blind/Deaf

Hazelwood

Fall

Spring

Summer

Fall

Spring

Summer

2015
Actual

$2,734,435

2,413,778

557,519
(15,676)

0

0
(13,245)
(16,428)

0

0
(14,945)
(155,262)

0

0

0
(383,578)

0

o o o o

521,059
0
0
0
365,235
0
2,997
20,432
0

(410)
322,536
284,078
64,554
0
0
0

2016
Budget

$2,553,336

2,336,031

543,263
(27,000)
(500)
(500)
(18,000)
(33,000)
(5,000)

0
(13,500)
(200,000)

0

0
(2,000)
(400,000)

0

0

0

0

0

403,635

4,741

0

0

192,782

0

0

25,000
(250)
(3,000)

299,953

274,425

63,820

214,252

196,018

45,586

2017
Budget
$2,518,265
2,303,957
535,804
(29,000)
(500)
0
(18,000)
(30,000)
0
(2,000)
(16,000)
(200,000)
(2,000)
(2,000)
(2,000)
(400,000)
250
5,000
500
60,000
3,000
405,000
5,000
500
34,654
234,654
2,500
8,000
25,000
0
(2,300)
298,211
275,419
62,543
213,003
196,687
44,674

Change
$ %
(35,071) -1.37%
(32,074) -1.37%
(7,459) -1.37%
(2,000) 7.41%
0 0.00%
500 -100.00%
0 0.00%
3,000 -9.09%
5,000 -100.00%
(2,000)
(2,500) 18.52%
0 0.00%
(2,000)
(2,000)
0 0.00%
0 0.00%
250
5,000
500
60,000
3,000
1,365 0.34%
259 5.46%
500
34,654
41,872 21.72%
2,500
8,000
0 0.00%
250 -100.00%
700 -23.33%
(1,742) -0.58%
994 0.36%
(1,276) -2.00%
(1,249) -0.58%
669 0.34%
(912)  -2.00%
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