
•  Funding & The Legislative Session (TACC: “The” 
Funding Ask; TACC Dual Credit; TACC Workforce Development; GC BSN; GC 
Vit & Enology) 

•  Facilities Discussion 
•  Lenses (Course Completions | Pathways | Online Quality | Communication)  
•  Pillars (Balance | Clarity | Teamwork | Trust | Service | Gratitude) 

•  Reorganization 

Overview 



•  Budget Challenges 
– State’s share of funding is decreasing (lost 

$225k per year last session, could be 
upwards of $750k this session) 

– Cost of benefits is increasing 
– Cost of programs is approximately the same, 

but per course cost is more.   
– Local revenues increasing due to tax base.  
– Tax rate decreasing 

 

 

Funding 



Community College Funding Ask 



•  Community Colleges Enroll 95% of Students in 
Workforce Programs, producing 91% of the 
graduates.  

•  Programs like the JET Grant (for equipment), and 
the Skills Development Fund (for training 
employees in companies) are vital!  

•  We are perfectly positioned to help with the 
expansion of HB5, which requires technical 
programs in high schools (Texoma Middle-Skills 
Program) 

Legislative:  Workforce Development 



•  Asking Legislature to Pause!  
•  9% of Eligible HS Students are in Dual Credit 
•  Only segment of Higher Ed that Represents the 

diversity of the State 
•  Successful Outcomes 
•  Necessary if we are to meet the 60X30TX 

Goals 

Legislative:  Dual Credit 



BSN @ Grayson 



•  $350k in funding for the program.  
•  Texas Wine Industry is $2 Billion industry 
•  GC has trained ~65% of those in the industry 
•  Funding comes from wine tax.  

Viticulture & Enology  



•  Advanced Manufacturing Expansion 
•  Viticulture and Enology Lab (distillery) 

•  Multi-Purpose Expansion (Classroom/Office Space) 

•  Residence Hall (58-100 beds) 
•  South Campus (future projects as demand grows) 

Facilities 



•  Viticulture and Enology Lab (distillery) 

•  Multi-Purpose Expansion (Classroom/Office Space) 

•  Residence Hall (58-100 beds) 
•  South Campus (future projects as demand grows) 

Advanced Manufacturing Expansion 



Advanced Manufacturing Expansion 



Viticulture and Enology Lab (distillery) 



Viticulture and Enology Lab (distillery) 



Viticulture and Enology Lab (distillery) 



Viticulture and Enology Lab (distillery) 



•  Potential:   
– Free up space for math-hub expansion.  
– Move some of the offices that have been 

placed in instructional spaces out so that 
those can be returned to their original use (i.e. 
library study rooms) 

– Restructure existing space to move all of 
student services together; including testing 
(perhaps in the Admin. Building) 

– Add flexible spaces for instruction/meetings 

Multi-Purpose Expansion  
(12k-15k sq. ft. Classroom/Office Space) 



Residence Hall (58-100 beds) 



Residence Hall (58-100 beds) 



Residence Hall (58-100 beds) 



Residence Hall (58-100 beds) 



•  Strategic Planning Goals  
–  ACCESS – SUCCESSS – ENGAGEMENT - EXCELLENCE 

•  Lenses (or our Wildly Important Goals) 
– Pathways  
– Course Completion  
– Expansion of Quality  

Online Offerings 
– Communication 

2020X2020



– Grayson College is a Texas Pathways 
College.  

– Team of 14 attended workshop in Bastrop; 
another workshop is coming to Dallas in the 
spring (planning to take another two teams).  

– Achieving the Dream conference in February 
(8 attendees).  

 

Guided Pathways 



– Clarify Paths to Student End Goals 

– Help Students Choose and Enter a Pathway 

– Help Students Stay On Path 

– Ensure Students are Learning 

 

Guided Pathways 



h"p://www.jff.org/sites/default/files/Pathways%20Model%20Descrip?on-Texas.pdf		

Guided Pathways 



•  Guided Pathways 
– Revised pathways (or degree programs) to 

ensure students don’t lose credit.  
– Advising processes that help students to 

automatically graduate when they reach their 
hours (still a manual process in CAMS, but 
working on it).  

– New CAMS Success:  Students cannot 
register online for courses that are not in their 
degree plan.   

 

2020X2020



– Assumptions:   
•  Students must be successful in courses to 

complete programs.   
•  Course completion builds momentum toward 

completion of a pathway.  
•  Attendance matters!  

– Wildly important goal, especially for 
instructional divisions.   

– Division Chairs report results, by Division, 
to Board of Trustees in Spring 

 

Course Completions 



Course Completions 



Course Completions 



Course Completions & Absences 



Online Quality Enhancement & Expansion 

– Exploring Dropout Detective (or like tool).  

– Expansion of training.  

– Clarification of expectations.  



Communication 

– President’s Notes 

– Great Colleges Survey Results 

– Focus on Mid-Level Leadership Training 

– Added pillar of CLARITY – Communication it 
is everyone’s responsibility.  



• Balance  
• Clarity  
• Teamwork  

Pillars 

• Gratitude 
• Service 
• Trust  



•  VP for Instruction / VP for Student Affairs 
– Great work done while Instructional and 

Student Affairs were merged.   
– VPI – Instructional Deans report to VPI 

(Workforce, Academic, Health Sciences, 
South Campus, Teaching and Learning) 

– CWL and SBDC now report to the VPI 
– Offices have moved (swapped Dr. Organ and Dr. Washburn) 

 

REORGANIZATION 


