Course Completion Taskforce
Co-chairs are: Dr. Keri Harvey and Mr. Steve Davis

Taskforce Charge:

This task force is charged with reviewing data and investigating best practices surrounding course
completion and how to improve student success in our courses. This may include but is not limited to:
DRIP (Drop Rate Improvement Program), Attendance and Grades, and taking Learning Frameworks to
scale (reinforcing course concepts across the curriculum). Additional sub task forces may be developed
to focus on one initiative.

Online Program Expansion Taskforce
Co-chairs are: Mr. Leon Deutsch and Mr. Mark Taylor

Taskforce Charge:

This task force is charged with reviewing data and investigating best practices related to the
development and expansion of 100% online degree programs. This will include but is not limited to
consideration of student support services, course scheduling for online programs, and staffing.
Additional sub task forces may be developed to focus on one initiative.

Communication Taskforce
Co-chairs are: Dr. Dava Washburn and Ms. Carla Fanning

Taskforce Charge:

This task force will be investigating best practices related to campus wide communication for improved
accountability in the sharing and dissemination of information throughout the organization. Additional
sub task forces may be developed to focus on one initiative.

Pathways Taskforce
Co-chairs are: Dr. Chase Machen and Dr. Kim Williams

Taskforce Charge:

This task force is charged with reviewing data and investigating best practices related to student success
through the development of pathways to include but not limited to: the development of transfer
pathways and articulation agreements, developing a continuing education pathway to credit, developing
on-ramps (prior learning assessment, dual credit, adult basic education, transfer in students, etc.),
course scheduling, and the development of a faculty advising model. Additional sub task forces may be
developed to focus on one initiative.



