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1.  What are we?
	Themes
		Teaching/Learning
		Student Centered
		Future
		Purpose
		Community
	Gaps
		Mission:
		Technology
		Cultural Enrichment
		Institutional Effectiveness (just beginning)
		Vision and Values:
		Progressing….
			Teamwork
			Customer Service
		Philosophy:
		Lifelong Learning

2.  What makes us unique?
	Themes
		Special gifts and talents
		Location (Sub and rural)
		Community and Community Support
		Campus Culture (family Values)
		Workforce Programs (viticulture and Electrician)
		Housing
	Gaps
		Affordable

3.  What are our opportunities?
	Themes:
		Growth
			Enrollment
			Online Learning
			Training
		Community Development
			Build relationships
			Expand
			Internal Leadership
			External Leadership
		Improvements
			Technology
			Services
			Student Services
	Gaps
		Accountability (medium)
		Integrity (Not Mentioned)
4.  What do we do well?
	Themes
		Student
		Community
		Service
		Team
	Gaps
		Minimal Sense of promoting
		Cultural diversity (people)
		Minimal support for economic development
		Minimal focus on IE

5.  What do we do?
	Themes
		Excel
		Enhance
		Educate
		Empower
	Gaps
		Teamwork
		Technology
		Accountability (IE)
		Diversity (people)
