College Success Council Minutes
May 19, 2021
Hybrid Meeting

Attendees: Dr. Molly Harris, Amanda Howell, Dr. Chase Machen, Dr. Dava Washburn,
Rhea Bermel, Brandi Furr, Dr. Logan Maxwell, Dr. Jamie Mckinney, Dr. Jordan Utley, Dr.
Jeremy McMillen, Vicki Anderson, Nancy Luthe, Robbie Trissell, Dr. Debbie Smarr,
Brenda Madore

At this meeting, the College Success Council discussed strategies needed to accomplish
College Goals that are aligned with the Board Targets.

Dr. McMillen facilitated the conversation by reminding members that Connect, Commit,
Complete are goals, and the Board is setting Targets. The conversation notes are
reflected in the Board Retreat Feedback Document, which is a working document and is
included as a part of the minutes.

Target 1: By 2025, Grayson College fall headcount enrollment will increase.

Target 2: By 2025, an increasing percentage of Grayson College students will enroll
in their first-designated career course before completion of 15 hours.

Target 3: By 2025, the overall successful course completion rate (A, B, or C grades) for
the year will increase from 80% to 83%, reducing all gaps by race/ethnicity and Pell

status. (Note: the percentage here is still in discussion.)

Target 4: By 2025, the total annual degrees or certificates awarded will increase.



