College Success Council Function and Purpose

 Identify existing values, assumptions, structures and systems at the college that
nurture and impede student success (ATD)

« Consider leverage points to improve student outcomes, lead a process for setting
institutional priorities, goals and strategies (ATD)

« Perform an inventory of policy and practice barriers that inhibit student success
(ATD)

« Engage students, faculty, community members and others in dialogue about the
analysis and proposed goals and strategies (ATD)

o Ensure that strategies are aligned with the college budget, strategic plan, and other
major initiatives in order to promote sustainability (ATD)

e Provide leadership to spread a culture of inquiry, reflection, and commitment to
student success throughout the college (ATD)

o Organized around the five strategic Goal Teams, the CSC will hear reports and
recommendations for initiatives based upon data from the Goal Teams and make
recommendations to the EC for consideration and funding.

e Makes planning decisions and recommendations to the EC

e Supports strategic planning initiatives, accreditation, assessment, and program review
for continuous improvement

« lIdentifies significant initiatives Ensures that data-driven decision making is
implemented across the institution

o Provides in depth development of action plans for strategic goals of the College

« Promotes communication and representation across campus and among colleagues

e Conducts an annual review of the college goals for improvement and/or revisions



