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Executive Summary

Standard 8.1 of the Principles of Accreditation established by The Southern Association of Colleges and
Schools Commission on Colleges requires the institution to identify, evaluate, and publish goals and
outcomes for student achievement appropriate to the institution’s mission, the nature of the students it
serves, and the kinds of programs offered. The institution must use multiple measures to document
student success.

In accordance with this standard, Grayson College established its goals for student achievement based
upon the Texas Higher Education Coordinating Board Accountability Report and the 60X30 statewide
goals. The current Grayson College strategic plan 2020X2020 utilizes FY 2013 as the baseline for
measuring improvements across twenty-one metrics.

As of FY 2017, Grayson College has met four of the established goals:

1.

2.
3.
4

Maintain Summer Successful Course completion rates at or above 80%

Increase the percentage of students who Satisfy TSI Obligations in Reading to 60%

Exceed the statewide average for completers who are working within one year of award
Exceed the statewide average for first-time full-time credential seeking students who complete
their degree or certificate within three years by 2% annually.

Six of the twenty-one metrics appear to be on track to be achieved:
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Increase the successful course completion rates by 1% annually for fall courses

Increase the successful course completion rates by 1% annually for spring courses

Increase the course completion rates by 1% annually for fall courses

Increase the course completion rates by 1% annually for spring courses

Increase the number of students who transfer after completing at least 30 credit hours by 5%
annually

Increase the percentage of students who satisfy TSI obligations in writing to 60%

The remaining 11 metrics are lagging or have seen a negative trend. Those metric are:
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10.

11.

Award 2020 Certificates, Degrees, Occupational Skills Awards and Core Completers Annually by
2020

Increase Summer Course Completions Rates by 1% Annually

Increase Fall Course Conclusion Rates to 95%

Increase Spring Course Conclusion Rates to 95%

Maintain Summer Course Conclusion Rates at or above 95%

Maintain 95% in Licensure Exam Pass Rates

Increase the Percentage of Students Who Satisfy TSI Obligations in Math to 60%

Exceed the Statewide Average for Community Colleges Completers who Enrolled in Texas within
One Year After Award

Exceed the Statewide Average for Community Colleges Completers who are Working or are
Enrolled in Texas within One Year After Award

Exceed the Statewide Average for the Percentage of Students Completing a Degree or
Certificate within Four Years by 2% annually

Exceed the Statewide Average for the Percentage of Students Completing a Degree or
Certificate within Six Years by 2% annually

The metrics where the college are off-track or are decreasing should be carefully reviewed and where
necessary make revisions to the goal or consider actions to help improve student performance in these
areas. Additionally, the goals, which have been met, should be evaluated and considered for increases
as appropriate.



Change

from
Baseline Baseline ([Target % of target

Category Goal Year Baseline |[FY 2014 |FY2015 |FY2016 |FY2017 |Year Year 2020 | met
Degrees/Certificates Award 2020 Certificates, Degrees, Occupational Skills
Awarded Awards and Core Completers Annually by 2020 FY 2013 (957 1048 843 1003 932 -20 2020 iﬂ
Successful Course Increase Successful Course Completions Rates by 1%
Completion Rates A-C (Fall) [Annually FY 2013 |71% 72% 75% 73% 74% 3% 78% ‘:
Successful Course
Completion Rates A-C Increase Successful Course Completions Rates by 1%
(Spring) Annually FY 2013 |(72% 73% 76% 76% 78% 6% 79% ‘:
Successful Course
Completion Rates A-C Maintain Successful Course Completions Rates at or
(Summer 1) above 80% FY 2013 (g3% 83% 84% 84% 82% -1% 80% ‘
Course Completion Rates A{
D (Fall) Increase Course Completions Rates by 1% Annually FY 2013 |76% 78% 80% 79% 80% 4% 83% ‘:
Course Completion Rates A{
D (Spring) Increase Course Completions Rates by 1% Annually FY 2013 |77% 78% 81% 81% 83% 6% 84% ‘:
Course Completion Rates A{
D (Summer 1) Increase Course Completions Rates by 1% Annually FY 2013 (g87% 88% 88% 88% 87% 0% 94% ‘:
Course Conclusion Rates A-
F (Fall) Maintain Course Conclusion Rates at or above 95% FY 2013 |93% 93% 92% 91% 91% -2% 95% ‘:
Course Conclusion Rates A-
F (Spring) Maintain Course Conclusion Rates at or above 95% FY 2013 |94% 93% 93% 92% 92% -2% 95% ‘:
Course Conclusion Rates A-
F (Summer 1) Maintain Course Conclusion Rates at or above 95% FY 2013 |95% 95% 96% 94% 94% -1% 95% ‘:

Annually, maintain 95% in National Licensure Exam
Licensure Pass Rates Pass Rates FY 2013 (9530% [93.90% [93.10% [92.10% ([92.50% ([-3% 95% ‘:

Increase the Number of Students Who Transfer after
University Transfers Completing 30 Credit Hours by 5% annually FY 2013 (g3 81 123 116 118 25 131 ‘:




Remedial Students

Increase the Percentage of Students Who Satisfy TSI

Satisfying TSI Obligations |Obligations in Math to 60% FY 2013 ([35.70% (35.70% |58.70% [55.40% |[55.40% (20% 60.00% ‘:I
Remedial Students Increase the Percentage of Students Who Satisfy TSI

Satisfying TSI Obligations |Obligations in Reading to 60% FY 2013 [47.40% |(47.40% |46.30% [62.20% (62.60% 15% 60.00% ‘
Remedial Students Increase the Percentage of Students Who Satisfy TSI

Satisfying TSI Obligations |Obligations in Writing to 60% FY 2013 |41.70% 41.70% |41.50% 55.20% 57.20% 16% 60.00% ‘:I
Completers who are

Working in Texas within

One Year after Award Exceed the Statewide Average for Community Colleges |[FY 2014 |46.80% |46.80% |51.80% |53.00% 6% 42.00% ‘
Completers who are

Enrolled in Texas within

One Year after Award Exceed the Statewide Average for Community Colleges |FY 2014 |14.60% 14.60% 16.50% 12.40% -2% 18.30% ‘:I:I
Completers who are

Working and Enrolled in

Texas within One Year

after Award Exceed the Statewide Average for Community Colleges [FY 2014  [22.40% |22.40% |24.90% |23.90% 2% 30.20% ‘:I




Baseline

Year or |Statewide [GC Year1 |Statewide |Year1l Year 2 |Statewide |Year2 [Year3 |Statewide (Year3 Statewide |Year4
Category Goal Target Cohort |Baseline |Baseline |GC Average Results |GC Average Results [GC Average Results |Year 4 GC |Average Results
Exceed the Statewide Average for
First time Full-Time credential seeking|Annual
students Completing a Degree or Statewide
Three Year Certificate within Three Years by 2% |Average 2010
Graduation Rates [annually +2% Cohort  [14.20% 14.80%[19.07% |14.98% ©4.09% |18.95% [15.44% @3.51% | 19.77% 18.13%|@ 1.64% 24.60% 21.30%|&  3.30%
Exceed the Statewide Average for the [Annual
Percentage of Students Completing a |Statewide
Four Year Degree or Certificate within Four Average 2009
Graduation Rates |Years by 2% annually +2% Cohort [20.70% 25.40%(19.68% [20.72% £9-1.04% |24.64% [22.13% ©2.51% | 26.35% 23.02%|& 2.93% 25.70% 26.90% Q -1.20%
Exceed the Statewide Average for the [Annual
Percentage of Students Completing a [Statewide
Six Year Degree or Certificate within Six Years |Average 2007
Graduation Rates |by 2% annually +2% Cohort  [32.00% 39.10%(32.69% [32.85% Q-o.m% 33.88% [32.56% €1.32% | 28.17% 32.26%|€3 -4.09% 31.90% 33.70%|€) -1.80%




Annual Unduplicated Enroliment
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Fall Semester Successful Course Completion Rate (A,B or C)
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Fall Course Completion Rates (A-D)
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Fall Course Conclusion Rate (A-F)
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Number of Students Who Transfer to a University

176 178
139
132 129
118 123 116 118
75
60 I
FY 2005 FY 2006 FY 2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY 2015 FY 2016  FY 2017

Percent of Remedial Students Who Satisfy a TSI Obligation

61.4% 62.5% 62.2% 62.6%
57.2% 58.7%

57.2%

47.4% 47.4%
> 55.4%
0, 0,
- ~ 417% __ a1.7%
. . 9
37.5% o S 37.8% 35.6% 35.7% 35.7%

57.3%

28.4% 28.4%
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
==@==Reading ==@==\\riting ==@=Math
Licensure Exam Pass Rates
0,
100.0% 96.00% 05.30%
95.0% 92.00% 9487% ' 107 92.50%
o, 90.00%
90.0% 89.10% 88.00%
85.0%
80.0%
80.20%
75.0%
70.0%
65.0%
66.00%

60.0%

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017



2014 Cohort

2013 Cohort

2012 Cohort

2011 Cohort

2010 Cohort

2009 Cohort

2008 Cohort

10.00%

2013 Cohort

2012 Cohort

2011 Cohort

2010 Cohort

2009 Cohort

2008 Cohort

2007 Cohort

10.00%

2011 Cohort

2010 Cohort

2009 Cohort

2008 Cohort

2007 Cohort

2006 Cohort

2005 Cohort

10.00%

THREE YEAR GRADUATION RATES
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WORKING OR ENROLLED IN TEXAS WITHIN ONE YEAR AFTER AWARD
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