
College Success Council Meeting 
Minutes for April 4, 2018 

 

Attended: Dr. Regina Organ, Dr. Dava Washburn, Dr. Chase Machen, Dr. Debbie Smarr, Dr. 
Kim Williams, Dr. Molly Harris, Dr. McMillen, Donna King, Logan Maxwell, and Cynthia 
Taylor (Support) 

Absent: Barbara Malone 

Approval of Minutes from February 7th Meeting:  The minutes of March 21, 2018, was 
unanimously approved - a motion for approval was given by Dr. Dava Washburn and a second 
by Dr. Chase Machen 
 
Texas Pathways Institute #4 Pre-Homework: Dr. Washburn asked if there were any errors or 
any additional information that needed to be added? The homework is due on Friday. 
 
Dr. Washburn shared, everyone is registered, and the hotel rooms are booked.  The General 
Session will begin on Monday at 2:00 pm. There is a group going down on Sunday, and the other 
group will leave at 7:00 am on Monday. 
 
Achieving The Dream (Annual Reporting); Dr.Organ shared a handout on the Annual 
Reporting Update for Achieving the Dream.  
 
Other:  

 Dr. McMillen shared that while attending the Board of Trustees Institue, the Board was 
interested in Early College Connections. Dr. McMillen is wanting information on 
anything that the college might be doing for 8th graders, so he can share with the Board at 
the June meeting. Dr. McMillen asked everyone to bring back any outreach/activities 
from there areas to the next College Success Council Meeting 

 
 What are the schools doing? Could Paula reach out? 
 Need to build relationships with our community 
 Marketing Campaign 

.   
 


