College Success Council Meeting
Minutes for March 7, 2018

Attended: Dr. Regina Organ, Dr. Chase Machen, Dr. Debbie Smarr, Barbara Malone, Dr. Molly
Harris, Donna King, and Cynthia Taylor (Support)

Attended via Phone (SC): Dr. Dava Washburn, Dr. Kim Williams, and Dr. Jeremy McMillen

Absent: [.ogan Maxwell

Approval of Minutes from February 7th Meeting: The minutes of February 7, 2018, was
unanimously approved - a motion for approval was given by Dr. Debbie Smarr and a second by
Dr. Chase Machen

Texas Pathways Institute #4 Pre-Homework: Dr. Machen indicated he was working on the
Endorsement & Dual Credit Mapping, but needs help with the Engagement Scan. Dr. Machen
asked everyone to please submit their homework by Monday, March 19", We will bring this

back to our next meeting.

We will be taking two teams to Pathways which consist of the Core Group, Ashley Trevino,
Paula Cavender, Michelle Burt, and Kellie Matherly.

Other: Dr. McMillen mentioned taking a team of 10 to the Odessa Visit April 11"-13", There
was a question on whether to send colleagues due to Pathways, and UIl. The cost is going to be
$500 per person. Suggestions on who we could send are; Success Coach, Mark Taylor (Testing),
Craig Greenwood (Veterans), Dr. Harris, and Dr. Williams. This will be discussed at EL

Future Item:
o Qrit



