College Success Council Meeting
Minutes for January 16, 2019

Attended: Dr. Regina Organ, Barbara Malone, Brandi Furr, Dr. Molly Harris, Dr. Chase
Machen, Dr. Debbie Smarr, Brad Bankhead, Dr. McMillen, Dr. Dava Washburn, Dr. Kim
Williams, Casey Ticknor, Logan Maxwell, Amanda Howell, and Cynthia Taylor (Support)

Approval of Minutes from December 12, 2018 Meeting: The minutes of December 12, 2018
were approved with a few corrections - a motion for approval was given by Dr. Washburn and a
second by Dr. Smarr.

2019-20120 Academic Calendar Approval: This was an Information Item.

ATD Conference Update: The college will have 7 attendees. Elaine is working on the travel
arrangements.

Grayson Application Status: Casey reported there were some problems on the backend with
the storage of data. The plan is still to have the application ready by the end of February.

Scholastic Standards: Brandi reported on Scholastic Standards. Starting in fall, we will put
students on probation. The policy will not change, but we will have early messaging to students.

Dr.McMillen asked if we could compare student success with enforcement of Scholastic
Standard versus when we didn’t enforce Scholastic Standards. Discussion followed.

The path forward is to look at ways to evaluate the effectiveness of our Scholastic Standards.
Dr. Smarr will pull success of students (FTIC) over time. Dr. Smarr will meet with Amanda and
look at Financial Aids Academic Plan success compared over time with those on Academic Plan.

Brandi and Amanda will develop a policy update for Scholastic Standards utilizing common
language with Financial Aid. Casey will work with them to standardize a document for the
planner.

Occupational Skills Awards Update: Brandi shared that she is still waiting on Unit 4 to
follow-up.

Pathways #4 Homework Update: Dr. Washburn shared a copy of an email from Linda
Watkins. Linda had some questions, so we need to submit an update to Linda. Dr. Washburn
asked everyone to please answer the top 3 questions and send the updates to her by January 22",




