College Success Council Meeting
Minutes for August 22, 2018

Attended: Dr. Regina Organ, Dr. Dava Washburn, Dr. McMillen, Barbara Malone, Amanda
Howell, Brandi Furr, Dr. Kim Williams, Dr. Chase Machen, Dr. Debbie Smarr, and Cynthia
Taylor (Support)

Absent: Dr. Molly Harris, Logan Maxwell, and Casey Ticknor

Approval of Minutes from August 22nd Meeting: The minutes of August 22, 2018, were
unanimously approved - a motion for approval was given by Dr. Williams and a second by Dr.
Machen.

Updated on 60 x 30 Targets: Dr. Washburn shared that the Metroplex schools have not shared
the numbers they submitted. We were aggressive with ours, so we are comfortable with what
was submitted. There was a recommendation to use the numbers we submitted and second by
Dr. Machen.

Dual Credit Free Class: Dr. Washburn shared a draft handout for High School Graduates (Dual
Credit/Articulated Student). The handout includes a list of courses that could be offered as the
free class.

Engl. 1301 (Co-Req)

Engl. 1302

Math 1342/1314 (Co-Req)

Spch 1315

Biol. 1406/07 or Biol. 2301/2302 (labs too)

Arts 1301

Musi 1301

Econ 2301

. Hist 1301/1302
0.7??

RBROo~NoOA~LNE

There was a discussion on defining the free class, capturing articulation credits, Financial Aid
impact, and student status in CAMS.

Defined free class will be, one-course free if you have had any articulation or dual credit from
Grayson College within the two semesters following your HS Graduation.

Also, Barbara mentioned the option to present the students a Core Completion Certificate.

Action Items to bring back to our next College Success Council Meeting.
e Articulation Agreement Parameters — Dr. Washburn
e Proposal for any changes — Dr. Washburn
e Proposal to move Dual Credit students to traditional students — Brandi Furr
e Financial Model — Dr. Smarr



e Financial Aid Impact — Amanda Howell.

Also, There was a discussion on communicating with the High Schools. The initial contact could
be with Paula Cavender, Ann Hicks, Recruiters and then mover over to the Success Coaches.

Update of Leader College Application: The application is due on October 12, 2018.

Dr. Smarr will do the Quantitative Section (Data Analysis), and Dr. McMillen will do the
Qualitative and President/Chancellor Letter Sections; both will have them completed by the next
meeting for review.

Other:
e Brandi indicated that enroliment was at 4560
e Update on Pathways Institute: Dr. Washburn shared there will be a Preconference, but we

as Grayson will not submit a proposal for the Texas Pathways Institute #5.
Action items for the next meeting include:
» Description of Pre-conference between the three colleges. (Grayson, Amarillo,
and Odessa) Panel Proposal (Dr. McMillen)
» Who is going? Get a list of who is potentially going and send out a save the date.
(November 14™-16'") (Will be brought back to the next meeting.)
e Student Ambassador Proposal Update- Brandi has not submitted the proposal at this time.
e Dr. McMillen shared a celebration on the BSN being approved by the THECB.



