College Success Council Meeting
Minutes for June 13, 2018

Attended: Dr. Regina Organ, Dr. Dava Washburn, Dr. Kim Williams, Dr. Molly Harris, Chase
Machen, and Cynthia Taylor (Support)

Absent: Barbara Malone, Donna King, Brandi Furr, Dr. Jeremy McMillen, and Logan Maxwell

Approval of Minutes from May 30th Meeting: The minutes of May 30, 2018, were
unanimously approved - a motion for approval was given by Dr. Harris and a second by Dr.
Smarr.

60 x 30 Completion Targets: Dr. Washburn shared copies of the 60x30 meeting last Thursday,
which are wanting projections for 2020, 2025, & 2030

e Metroplex: 60x30TX Institutional Completion Target Survey
e Metroplex: High School to Higher Education Enrollment Targets
e Metroplex: Completion Goal, Actual and Projections

The projected numbers will go to the state. These numbers do not include Core Completers. Dr.
Smarr will have to look at the 20x20 numbers. There are fewer High Schools in the systems.

The target for our region is 64% increase. Dr. Smarr will look at the numbers and send out a
draft to the group.

Suggestion to help increase:
e Offer 1° summer session course for free (enrolled in 6hrs)
¢ Financial Plan (Proposal to EL) Dr. Smarr will put some numbers together.
e Complete Core Curriculum (42hrs) during HS and Summer.
e Need to take the TSI Testing into the smaller schools. (Dr. Organ will talk with Mark
Taylor)

Other:
e Dr. Smarr reported on the Poverty Seminar she attended at Amarillo College.



