College Success Council Meeting
Minutes for June 12, 2019

Attended: Dr. Regina Organ, Joanna Barnes, Dr. Debbie Smarr, Dr. Kim Williams, Amanda
Howell, Barbara Malone, Dr. Dava Washburn, Dr. Chase Machen and Cynthia Taylor (Support)

Absents: Brandi Furr, Logan Maxwell, Dr. Jeremy McMillen, Dr. Molly Harris, Casey Ticknor,
and Brad Bankhead

Guests: Christy Kendrick and Mike Cox

Approval of Minutes from May 29, 2019 Meeting: The minutes of May 29, 2019

were approved with a correction - a motion for approval was given by Dr. Williams and a second
by Dr. Smarr.

Texas Pathways Historical Action Steps: Dr. Washburn shared that Dr. Harris is working on
the communication piece, and Dr.Organ indicated that she has been getting updates.

Will be brought back to our next College Success Council Meeting

Also, Dr. Washburn shared that at the TCCIA Conference earlier this week, it was recommended
that we bring the Pathway Coaches on campus. Dr. Washburn shared that the date will be on
July 24" all day. Dr. Washburn will send out a Draft Agenda to the group.

ATD Annual Reflections Report Update: Dr. Organ shared that she is gathering information
and has met with Dr. Smarr.

Also, Dr. Organ mentions that she, Dr. McMillen, and Dr. Washburn elected to move the 2018-
19 goals forward to 2019-20. In addition, we will add a goal of removing barriers.

Other:
e Dr. Organ shared there was a follow-up meeting with TCOG.
e Dr. Machen mentioned that there would be new bills concerning State Reporting.
» Transfer Ability: Loss of hours by student
> Title IX Report: Allegations

e Dr. Williams shared Perkins RFA is a little late, and some of the new guidelines could
impact some budget items.



