
College Success Council Meeting 

Minutes for July 26, 2017 

 

Attended: Dr. Regina Organ, Dr. Dava Washburn, Carla Fanning, Dr. Chase Machen, Dr. 

Debbie Smarr, Barbara Malone, Dr. Kim Williams, Dr. Jeremy McMillen, and Cynthia Taylor 

(Support) 

Absent:  Dr. Keri Harvey, Leon Deutsch, and Dr. Molly Harris  

Approval of Minutes from June 14th Meeting:  The minutes of July 12th, were approved with 

a change in a date – a motion for approval was given by Dr.Washburn and a second by Dr. 

Machen. 

 

Student Achievement Data Related to FR.4.1:  Dr. Smarr shared a handout on the Student 

Achievement Data.  Dr. Smarr needs feedback on what we are going to use the data for.  GED 

historical data is not in the system, so there is no way to track for historical data.  Dr. Smarr 

asked if the metric was appropriate or if there were other metrics to add.  Everyone looked over 

the handout, and a motion to approve was given by Dr. Machen and seconded by Dr. Washburn.  

Dr. Smarr will need assistance identifying the use of results based off of the last three years of 

data and requested feedback and input for competing for this portion of the data. 

 

Advance work for all Cadres of the Texas Pathways Institute #3:  Dr. Washburn shared the 

next Texas Pathways which will be in San Antonio the week of November 6th.  There will be a 

team of 14 attending, which includes the 7 Core Team Members.  Dr. Washburn asked everyone 

to be thinking about the additional 7 that will be attending. The focus will be on Unversity 

Transfer, and the homework will be due on October 16th.  Dr. Washburn will be sending out an 

email on registration and additional dates on August 14th. 

 

Moving forward with Odessa Model Discussion:  Dr. Organ shared an update of the Odessa 

model and converting to an 8-week schedule.  She advised that small groups are working 

together on CAMS processes because we are not there yet with CAMS, and this would be 

another layer on top of that. Dr. McMillen asked what support would be needed for each office 

as we embark on this conversion.  There was a discussion of the various changes that would need 

to be made to ensure implementation was successful.  The Core Team will need to prioritize 

what rolls out.  Here are some of the processes that were briefly discussed: 

 Build 8-week Schedule 

 Register Students 

 Financial Aid 

 Course Sequences (All Programs) 

 Entering Sequences 

 Build 2-year Schedule 

 Enroll student in more than one term 

 Marketing 

 Catalog Module 

 Policies Update 



 Advising by Pathways 

 Software Implementation 

 Tutoring 

 Teaching and Learning 

 Bookstore 

 Billing 

 Give more rights to schedule changes 

 Learning Frameworks/Success Center 

 

Also, there was a brief discussion on GC All In, Drive to Success, Go Texoma, OER, 

NSF/Advanced Technology, Nursing, and SACSCOC. 

 

Other: 

 Next College Success Core Team Meeting, Wednesday, August 23rd 

 Next College Success Core Team Meeting, Wednesday, September 6th 

 Next College Success Core Team Meeting, Wednesday, September 20th 

 

Carryover Items: 

 Success Data Council – Dr. Smarr 

 ATD Coaches Visit/Agenda – Dr. Organ 

 

Future Item: 

 Grit 


