College Success Council Meeting
Minutes for January 30, 2019

Attended: Dr. Regina Organ, Barbara Malone, Brandi Furr, Dr. Chase Machen, Dr. Debbie
Smarr, Brad Bankhead, Dr. Dava Washburn, Dr. Kim Williams, Casey Ticknor, Amanda
Howell, and Cynthia Taylor (Support)

Absent: Dr. Molly Harris, Dr. McMillen, and Logan Maxwell

Approval of Minutes from January 16, 2018 Meeting: The minutes of January 16, 2019
were approved - a motion for approval was given by Dr. Williams, and a second by Dr.
Washburn.

Grayson Application Status: No update given
Scholastic Standards:

> Policy Update- Brandi did not have an update.

» Standardized Academic Plan: Amanda gave an update on the following: Appeals
reviewed to date for Fall 2018, and Spring 2019, Appeals which were denied and Student
Enrolled, and Academic Scholarship Assistance/Completion Scholarship Assistance

o Fall 2018 — Total 207, Approved-135, Denied — 72
o Spring 2019 — Total 92, Approved — 70, Denied — 22
Appeals which where denied and Student Enrolled
o Fall 2018 -19
o Spring 2019 - 14
Scholarships Offered
o Fall 2018 — 8 Students were offered the ASA, received — 6
Fall 2018 — 1 Student was offered the CSA, received - 1
Spring 2019 — 4 Students were offered the ASA, received — 2
Spring 2019 — 0 Students were offered the CSA

o O O

It was also discussed if the faculty needed to see the Academic Plan for students on
probation. Dr. Washburn said that they do not need to see the actual plan, but do need to
see the Academic Standing

» Technical Updates: Casey asked about whether we want the student’s Academic Standing
visible in the Student Planner? This is a feature that is not live yet. Brad Bankhead
mention that a student should have the right to see their Academic Standing. Others
agreed, so a decision of yes was met.

It was also discussed, that the Notes in CAMS are not consistent and work will need to
begin to make them standardized in CAMS. Dr. Smarr offered to connect Who’s Next
with Zogetech for an analysis of Who’s Next Notes.

» Data Analysis: Dr. Smarr mentioned,that there is no data available for FA after the
conversion, but will look at the student level moving forward.

Carryover to next meeting



Occupational Skills Awards Update: Brandi shared that Unit 4 has a CBM/CBMO Manual.
We will see how we can integrate into our system for State Reporting.
Carryover to next meeting

Student Planner Display Information: There was a discussion on the student's GPA that
displays in the planner. Brandi and Barbara mentioned that it was not an accurate cumulative
GPA. Casey mentioned that degree audits need to be reevaluated for the planner GPA to
update. There was discussion regarding the difference between the planner GPA, which pulls
from degree audit and the cumulative GPA listed on the transcript. It was decided the
cumulative GPA is the one that the student needed most and it was determined to remove the
GPA completely from the planner since posting the cumulative GPA would cause the system to
bog down. Debbie mentioned the possibility of using Zogotech to calculate GPA and store in
CAMS.

ATD L eader College Update: Dr. Organ gave an update on the ATD Leader College.

Other:
e Brandi shared a copy of the Proposed Policy for Credit for Foreign Course. The current
policy limits students on what they can use. Brandi asked everyone to please look at the
proposal, and we will put on the next meeting agenda.



