PUBLIC HEARING

The State of Texas )(
Grayson County Junior College District

County of Grayson  )(

At 4:00 p.m. on the twenty second day of August 2014, the following members
were present for the public hearing of the Board of Trustees of the Grayson
County Junior College District, held in the Administrative Services Building
Boardroom on the College campus, Denison, Texas:

Bill McFatridge - President
Dr. Mack Broiles - Member
Jackie Butler - Member
Ronnie Cole - Member

Members Absent:

Mr. Ralph Jones — Vice President
Mrs. Ruby Jo Williams — Secretary
Dr. Debbie Plyer - Member

Other College staff members present were: Dr. Jeremy McMillen, President;
Giles Brown, Vice President of Business Services; Gary Paikowski, Vice
President of Information Technology; Dr.Regina Organ, Vice President of
Student Services; Shelle Cassell, Director of Public Information and Marketing;
and Dr.Dava Washburn, Executive Assistant to the President.

The second public hearing on the 2014 tax rate was called to order by President

McFatridge.

No citizens were present.
There being no further business, Dr.Broiles moved the meeting be adjourned at

4:07 p.m. Upon a second by Mr. Cole, the motion was unanimously approved.

Secretary
APPROVED AND ADOPTED:

President, Board of Trustees



CALLED MEETING

The State of Texas )(
Grayson County Junior College District

County of Grayson  )(

At 4:07 p.m. on the twenty second day of August 2014, the following members
were present for the called meeting of the Board of Trustees of the Grayson
County Junior College District, held in the Administrative Services Building
Boardroom on the College campus, Denison, Texas:

Bill McFatridge - President
Dr. Mack Broiles - Member
Jackie Butler - Member
Ronnie Cole - Member

Members Absent:

Mr. Ralph Jones — Vice President
Mrs. Ruby Jo Williams — Secretary
Dr. Debbie Plyer - Member

Other College staff members present were: Dr. Jeremy McMillen, President;
Giles Brown, Vice President of Business Services; Gary Paikowski, Vice
President of Information Technology; Dr.Regina Organ, Vice President of
Student Services; Shelle Cassell, Director of Public Information and Marketing;
and Dr.Dava Washburn, Executive Assistant to the President.

Dr.McMillen presented a proposal to outsource the bookstore to Follett. College
personnel from the business office, faculty, and administration visited bookstores
at other colleges for the three vendors. Dr.Broiles made the motion to approve
the Follett Bookstore Contract as presented. Upon a second by Mr.Cole, the

motion was approved unanimously.

There being no further business the meeting, Mrs. Jackie Butler moved for
adjournment at 4:41 p.m. Upon a second by Mr. Ronnie Cole, the motion was

unanimously approved.

Secretary
APPROVED AND ADOPTED:

President, Board of Trustees



