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GRAYSON COLLEGE
DISCUSSION OF BUDGET FOR 2017-2018 FISCAL YEAR

SUMMARY

The 2017-2018 budget provides resources for new initiatives, strengthens existing operations and
maintains financial stability. The budget is balanced, meaning that requested expenditures are matched
by anticipated revenue.

New Initiatives

In a major step forward for Grayson College, the 2017-2018 budget establishes a department for
Bachelor of Science in Nursing. The legislative authority was granted in the most recent session of the
Texas legislature, but additional work remains to receive permission to grant this degree from our state
regulators, the Texas Higher Education Coordinating Board, and from the regional accreditation body,
the Southern Association of Colleges and Schools — Commission on Colleges. Two full-time positions are
created in this budget to move this initiative forward, an administrative position and a support position.

Another major initiative increases the focus on student success. It will build on ideas that the college
leadership team observed during a visit to Odessa College. While the over-all program is still under
development, some specific items have emerged. Grayson College is committed to moving the vast
majority of its class offerings to an eight-week schedule beginning in the Fall semester of 2018. The
2017-2018 budget contains $15,000 for an incentive program to improve employee involvement, which
will be called GC All-In. Also, the student success account has been increased by $36,127 to allow for
another student advisor, although the specific location and role of that new position is yet to be
determined.

The 2017-2018 operations budget is also affected by the program to build additional facilities. That
building program will construct an Advanced Manufacturing Lab, a dormitory, a Student Success
building, and a Viticulture and Enology Lab. One new janitorial position is created to relieve pressure on
the current staff and to provide staffing for the building that will be completed in the 2017-2018 fiscal
year. Another such position will be requested for the 2018-2019 fiscal year when even more new
buildings come into service. Additionally, the Auxiliary budget includes one month’s funding for a new
dorm supervisor and a housing assistant, in addition to some part-time positions.

Strengthening Existing Operations
The 2017-2018 budget takes a significant step forward in salary administration, with a goal of increasing
employee satisfaction.

All non-faculty positions, full-time and part-time, have been evaluated in relation to ten compensable
factors. Each position has then been placed in a grade, ranging from a low of grade four for positions
such as Mailroom Assistant and Maintenance Custodian to a high of grade twenty for the College
President. A salary range based on the market is associated with each grade. Wage increases for
employees whose current salary is within the range will vary. Those employees whose current salary is
on the low end of the range will receive a 2% wage increase, those whose current salary is near the mid-
point of the range will receive a 1.5% wage increase, and those that are near the top of the range will
receive a 1% wage increase.



The current salary of a few employees are outside their range, some below it and some above it. Those
employees below the range for their job duties will receive a wage increase to get them to the minimum
of their range. Those that have salaries above the range for their job duties will maintain their current
salary but will not receive a wage increase.

Salaries for faculty members will be administered as they have in the past while the administration
studies their situation and potentially develops a plan to improve their salary administration. The
faculty salary scale will remain in place, and be adjusted so that the average on-going salary increase for
faculty members will be 1.5%. Due to the structure of the scale, those at the lower steps of the scale
will receive a wage increase that is higher than 1.5% and those that are at the top steps of the scale will
receive a wage increase that is less than 1.5%.

In an effort to mitigate the lower raises at the top end of the faculty scale, any faculty member that will
receive a permanent raise of less than 1.5% will also receive a one-time payment in the amount that
their raise is less than 1.5%.

The 2017-2018 budget also includes $24,000 for an audit of the security features of our computer
systems and Internet communications. This is a vital step given the prevalence of online crime.

The 2017-2018 budget establishes a Viticulture and Enology Fund. The college receives a special
appropriation from the State of Texas for viticulture and enology, and that funding must be spent for
those activities. In the past, the amount of state funding was small and was clearly less than the amount
that the college spent on these activities. Now, however, the state funding is over $300,000. Therefore,
a new fund is established in this budget to make sure that any unspent funds are reserved for the
purpose that the State of Texas intended.

The following full-time, permanent positions are created in the 2017-2018 budget:

Unrestricted Fund
Bachelor of Science in Nursing Administrator
Bachelor of Science in Nursing Administrative Assistant
Campus Police Officer
Heating and Air Conditioning Specialist
Janitor
Records Specialist in Foundation

Viticulture Fund
Viticulture Instructor

Auxiliary Fund
Housing Administrative Assistant
Dorm Supervisor

The Records Specialist position in the Foundation is an upgrade of a current part-time position.
Additionally, two positions were eliminated: (1) Teaching & Learning Specialist and (2) Human Resources
Specialist.

One additional potential position is included in the 2017-2018 budget. The student success initiative,
based on the observations at Odessa College, will likely require an additional student advisor. Because



the actual location and duties of this new position are not final, its funding is included in the student
success account.

The student success account contains $196,127. This is broken down as: (1) $10,000 in traditional
funding; (2) $150,000 in additional funding for new initiatives, and (3) $36,127 for the new student
advisor position.

The 2017-2018 budget continues to provide for future capital needs by transferring $1,000,000 from the
Unrestricted Fund to the Preservation Fund, which is a portion of the Plant Fund dedicated to mitigating
deferred maintenance and preserving the college’s investment in capital assets.

Grayson College’s biggest financial concern on an on-going basis is enroliment. The graph below shows
unduplicated annual enroliment for the last ten years. It also includes the budget assumption for the
2017-2018 budget year which is based on a two percent decrease.

Unduplicated Headcount
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Enroliment peaked in the 2011-2012 fiscal year at 5,502. The enroliment assumption for the 2017-2018
budget is 4,433, which is 19.4% down from the peak.

This is a concern because serving students is our mission. From a financial standpoint, lower enroliment
leads to lower tuition revenue and pressure to raise tuition rates in order to offset the loss in volume. It
also factors into lower appropriations from the State of Texas because the majority of that funding is
based on enrollment.



UNRESTRICTED FUND REVENUE

Revenue in the 2017-2018 Unrestricted Fund budget is higher than that in the 2016-2017 budget,
increasing $212,050, or 0.69%. Increased revenue from local property taxes offset decreases in state
appropriations, tuition and fees, and the other revenue categories.

The three major sources of revenue for the Unrestricted Fund are local property taxes, tuition and fees,
and funding from the State of Texas. There are also several minor sources of revenue, grouped in the All

Other category.

2016-2017 2017-2018
Local Taxes $11,744,000 38.06% $12,890,000 41.50%
Tuition and Fees 9,286,580 30.09% 9,072,391 29.21%
State Appropriations 9,394,342 30.44% 8,786,215 28.29%
All Other 434,300 1.41% 322,666 1.00%
$30,859,222 100.00% $31,071,272 100.00%

Information on Unrestricted Fund revenue from the 2016-2017 budget and the 2017-2018 budget are
presented in graphic form below.

Unrestricted Revenue
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Local Property Taxes: This is the single largest source of revenue in the Unrestricted Fund, bringing in
41.5% of the total.

Total taxable values are approximately $665 million higher than the prior year. This growth allows the
total tax rate to decrease from $.1813/$100 value to $.1812/5100 value while bringing in more revenue.

Approximately two-thirds of the increase in taxable values came for the re-evaluation of existing
properties, while the remaining one-third came from new property. Over one-half of the values from
new property came from single family residences.

Tuition and Fees: This is the second largest category of Unrestricted Fund Revenue, making up 29.2% of
the total. Revenue from this category is projected to decrease $214,189, or 2.3%. As noted above, the
budget is built on the assumption of a 2.0% drop in enrollment. Additionally, revenue for the Center for
Workplace Learning (CWL) is budgeted to drop.

State Appropriations: Appropriations from the State of Texas are now the third largest category of
Unrestricted Revenue, making up 28.3% of the total.

State funding for instruction is based on a multi-faceted formula to reward community colleges for
success as well as activity. The success funding contains various components such as completion of
developmental courses, the accumulation of credit hours, or the completion of a certificate or degree.
The activity funding is based on the number of contact hours that the college provides to students.
Additionally, each Texas community college receives core funding in a flat amount each year for basic
operations.

Comparing state funding for instruction at Grayson College in the 2017-2018 budget to the 2016-2017
budget, the total appropriation dropped $389,809. That decrease all came from the activity funding for
credit hours and reflects the loss in enrollment. There were slight increases in core funding and in
success funding.

Additionally, as noted above, the special state appropriation for the viticulture program has been moved
from the Unrestricted Fund to its own fund in order to properly track the use of this special funding. For
the 2017-2018 budget, special state funding for viticulture is $319,200. This is down slightly from the
$350,000 that was received in the prior year.

This category of revenue also includes state funding for benefits. Grayson College received an increase
of approximately $130,000 in such funding.



UNRESTRICTED FUND EXPENDITURES

Expenditures in the 2017-2018 Unrestricted Fund budget are $212,050, or 0.69%, higher than that in the

2016-2017 budget.

The following table shows the relative size of each category of expenditures in the 2016-2017 budget

and the 2017-2018 budget.

Unrestricted Fund Expenditures

2016-17 2017-18

Salaries - Nonadjunct 11,781,595 38.18% 12,023,041 38.70%
Salaries - Part Time & Adjunct 2,986,764 9.68% 2,948,069 9.49%
Employee Benefits 5,560,925 18.02% 5,670,352 18.25%

Sub-total(Personnel Related) 20,329,284 65.88% 20,641,462 66.43%
Department Operation 2,152,204 6.97% 1,993,124 6.41%
Communications/Advertising 576,987 1.87% 579,365 1.86%
Professional Fees/Contract Labor 470,814 1.53% 340,950 1.10%
Service Contracts 640,098 2.07% 715,263 2.30%
Insurance 247,500 0.80% 242,400 0.78%
Tax Assessing 330,000 1.07% 345,000 1.11%
Building Repairs & Maintenance 753,100 2.44% 783,500 2.52%
Utilities 1,131,000 3.67% 1,140,000 3.67%
Vebhicle Repairs & Maintenance 59,113 0.19% 59,000 0.19%
Travel & Staff Development 439,752 1.43% 434,788 1.40%
Property, Plant & Equipment 230,800 0.75% 326,000 1.05%
Institutional Financial Aid 622,400 2.02% 625,000 2.01%
Debt Service 1,398,550 4.53% 1,401,600 4.51%
Uncollectible Student Accounts 300,000 0.97% 285,000 0.92%
Miscellaneous 177,620 0.58% 158,820 0.51%
Transfer to Plant Funds 1,000,000 3.24% 1,000,000 3.22%

Total Expenditures 30,859,222  100.00% 31,071,272  100.00%

There is much similarity between the percentages of expenses in the 2016-17 budget and the 2017-18
budget. Personnel related expenditures continue to be the largest category, as should be expected in an
educational organization.



The relative size of expenditures in the Unrestricted Fund for the 2017-2018 budget and the 2016-2017
budget are shown in graphic format below.
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There is very little change in any category of expenditure, comparing the 2017-2018 budget to the 2016-
2017 one.

Unrestricted Fund Conclusion: The 2017-2018 budget is balanced, meaning that anticipated revenues
equal proposed expenditures. It continues to provide resources for capital needs and to fund initiatives.



SUMMARY — AUXILIARY FUND

The goal of the Auxiliary Fund is to provide resources to the college through related business-like
operations. The budgets for this fund continue to show positive results that exceed $300,000.

The bookstore, operated by Follett, continues to produce the majority of the positive results in the
Auxiliary Fund.
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EQUIPMENT REQUESTS IN UNRESTRICTED FUND

Equipment - 5700

Music Concert instruments

Administrative Computing Server updates

Custodial Services Scrubber and 2 floor strippers

South Campus Purchase/replace classroom equipment

Technology Equipment - 5710
Radiology Digital Radiology Lab Upgrade
Academic Computing New phone system

Library Books - 5720
Library Books

Equipment Rental - 5423
Building Maintenance Large equipment rental

$ 10,000
20,000
16,000

3,000

49,000

100,000

150,000

250,000

25,000

2,000

$ 326,000
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VITICULTURE/ENOLOGY FUND

Revenues
State Appropriations $ 319,200

Vitculture Expenditures

Salaries - Nonadjunct 101,728
Salaries - Adjunct 10,000
Employee Benefits 44,741
Departmental Operating Expense 110,251
Communications and Advertising 500
Building Repairs and Maintenance 3,000
Travel and Staff Development 19,500

Total Expenditures 289,720
Net Excess/(Deficit) 29,480

Munson Vineyard Expenditures

Part Time 20,836
FICA Matching 1,594
DOE 6,000
Communications Expense 50
Travel 1,000
29,480
Combined Expenditures 319,200
Net $ (0)
Staffing
Current Employee 63,279

New Hire (for 8 months) 38,449



UNFUNDED CAPITAL NEEDS

The items listed on this page have been identified as needed improvements to our existing

facilities. Two significant projects will be completed in the 2017-2018 fiscal year.
to fund the two athletic projects through contributions.

Items Previous on List that will be completed in 2017-2018 fiscal year:
Replacement of Chillers
Replacement of Phone System,

Deferred Maintenance (items to be addressed in future years):
Re-surface parking lots/entrances
Demolish Mathis Dorm, Erwin Dorm, Silver Wings Club
Renovate Viking Dorm
Renovate and Expand Restrooms in current Success Center
Rehabilitate Elevated Walkway

Fund Raising Opportunities
Baseball/Softball Lights & Bleachers
Baseball/Softball Scoreboards

Grand Total

The goal is

$ 1,250,000
150,000

$ 1,400,000

$ 1,200,000
450,000
100,000

50,000
50,000

1,850,000

300,000
32,000

332,000
$ 3,582,000
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BUDGET FOR AUXILIARY FUND
FOR FISCAL YEAR 2017-2018

2016 2017 2018 Change
Actual Budget Budget S %
Revenue:

Bookstore S 402,258 S 390,000 S 300,000 S (90,000) -23.08%
Food Service 31,661 47,000 73,500 26,500 56.38%
Housing 110,670 106,250 109,265 3,015 2.84%
Golf Course 152,782 - - 0 0.00%
Other 20,952 20,750 21,100 350 1.69%

718,323 564,000 503,865 (60,135) -10.66%
Expenditures:

Bookstore 27,712 115,000 6,734 (108,266) -94.14%
Food Service 31,962 29,045 24,981 (4,064) -13.99%
Housing 47,745 59,366 82,086 22,720 38.27%
Golf Course 231,880 - 2,500 2,500 0.00%
Other 20,838 22,500 21,100 (1,400) -6.22%

360,137 225,911 137,401 (88,510) -39.18%

Net:

Bookstore 374,546 275,000 293,266 18,266 6.64%
Food Service (301) 17,955 48,519 30,564 170.23%
Housing 62,925 46,884 27479 (19,705) -42.03%
Golf Course (79,098) - (2,500) (2,500) 0.00%
Other 114 (1,750) - 1,750 -100.00%

$358,186 $338,089  $366,464  $28,375 8.39%
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