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· Updated Technology (50)
POISE, Website, Internet, User-Friendly, updated classroom technology, and increase staff. 
New ERP system that reflects the future of higher education and is customizable 
Processes, staffing, and culture (Giles summary)
Integrated database and state of the art technology for both campuses 
Technology Infrastructure (compatible with modern technology – ERP)
Assist students with training, etc. 
Staff to maintain/Run IT
· Student Services (14)
Housing (dorm, married student housing, single parent, and over 50), day care, more athletics (golf, soccer, swimming, basketball, lacrosse, and track), parking garage, health clinic 
Registration Process (Streamlined, user-friendly, coach for every student, automated admissions and registration)
Additional Student Support Service (Scholarships for middle-income students, Free books, laptops, childcare, Improved access for students with disabilities)
Emergency Care Center – indigent students
Establish a foundation to support marginalized students with day care, health issues, wellness, etc. 
Self-renewing financial support for successful students
Parenting, childcare (dovetail with educ program to assist students with childcare needs)
· Buildings (3)
More landscaping, student success center, office area in CWL 
State of the art housing/daycare (outsource management) 
Updated and additional dorms
Increase the front door area
Day care center
Community center
New maintenance facility 
Move CTC programs to a prominent location
Parking garage 
Cultural center, housing, planetarium, park system 
State of the art sports center & fitness
Starbucks, sonic, cheddar’s McDonalds Center
Improve parking (garage and streets)
Dorms/apartments (for all types of families)
Day care
· New early college campus with a HS transportation system (6)
Early college with all HS and use community facilities
· New Programs
Expansion of Culinary Arts program with pastry kitchen
Study abroad program for 2nd semester incoming freshmen
Automotive repair, sonography, dental hygiene 
· Personnel (13)
Improved faculty selection process based on a student-centered philosophy
Additional full-time faculty
· Other
European accessible bus (Transportation to allow students faster and more accessible commute to GC)
