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 Goal Team initiatives have a campus-wide impact and require cross-functional input for design and implementation 

 Goal Team Initiatives will usually take multi-year planning and implementation 

 Some budget may be necessary leading up to full implementation  

Goal Team Initatities 
identified 

Initiatives presented 
to the CEC 

CEC approved 
initiatives presented 

to the EC 

Approved intitatives 
are assigned to 

workgroups for plan 
development 

Intended results and 
assessment 

mearsures identified 

Objective is 
implemented 

Quarterly status 
reports are prepared 

Objective is assessed 
and results are 

reported 

improvements based 
on the results are 

identified 


