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Grayson 2016 Strategic Plan 

Strategic Plan  

College Effectiveness 

Council (CEC)  

Oversees the college’s strategic 

planning process for continuous 

improvements in student learning 

and institutional effectiveness and 

recommends initiatives to the 

Executive Council for implementation 

General 
Education 

Assessment Program 
Learning 

Assessment 

Instructional Services 
Assessment 

Committee (ISAC) 
Reviews Assessment 
Reports and makes 

recommendations for 
improvement to the Vice 
President of Instruction 

College Assessment 
Advisory Committee 

(CAAC) 
Reviews ISAC reports and 

Administrative Unit Reports 
and makes 

recommendations to the 
CEC for improvement in 

planning and assessment 

Strategic Planning Goal 
Teams 

Develop institution wide 
planning initiatives and review 
administrative unit objectives 

tied to college goals and provide 
reports of activities related to 

each goal 

Administrative Units 
Develop unit objectives tied to 

the College’s Four Strategic 
Goals: Access, Success, 

Engagement and Excellence 


