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)Final Initiatives Discussions and Presentations

Time: 1 hour 
Activity Guidelines:
	Final Initiatives – Each goal team should refine its list of initiatives prioritize the list and answer 	each of the following for each initiative:
· Focus Questions (think big picture): 
· What would it take to achieve the initiative?
· What people-resources do we need? 
· What financial resources do we need? 

· All must have consensus—all agree on what is vital to the mission and goal. 
· Each objective should follow a verb-plus description. 
· All should begin with the words, "we must….“ 
· Each should address a single issue. 
· Each should have an owner, the person (department) responsible for carrying out the strategy. 
















Time:  45 minutes (10 minutes each)

Activity Description:
	Goal Team Presentations – Goal teams should be prepared to present the final list of initiatives 		to the large group. 

